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Introduction

One of the challenges of a 
crowdsourcing tool or indeed any 
platform that relies on citizen 
reporting is the issue of verification: 
How can you tell whether 
information received is reliable or 
not? The answer to the question is 
generally a moving target 
depending on the context in 
which Ushahidi is being used. 
There are no quick solutions to the 
challenge, but Ushahidi offers a 
few ways, for instance, to rank the 
veracity of a particular source of 
information, and to incentivise 
users to report accurate 
information.

Distribute The Information

In most cases, a crowdsourcing 
tool’s, primary purpose is to help 
get the information out there. In 
some cases, it might not always be 
possible to verify a report, in which 
case you can mark a report as 
"unverified", until you receive 
information that suggests 
otherwise. If there is any doubt 
about a report, a good first step 
would be to mark the report as 
unverified, until you have the 
opportunity to investigate further.

Verification Criteria

In general, when you mark a report 
as verified it should be under the 
following circumstances:

‣ You have the information from 
multiple reliable sources

‣ You have two or more text 
messages from different phone 

numbers about the same 
incident.

‣ You have a message from a 
different source (twitter, email, 
news, etc.) and also a text 
message confirming that 
report. You should try to make 
sure that the messages are 
actually from different sources 
first and not the same person 
using multiple media forms 
e.g. texting a report and then 
tweeting it.

‣ You or a site administrator has 
spoken with the person on the 
ground to get more detailed 
information about the report.

‣ Photos or videos have been 
supplied documenting the 
report.

‣ You are directly in touch with 
the person reporting the 
information. For example: a 
trained community member, 
an election monitor who is part 
of a reputable network, or a 
trusted source (someone who 
has given credible information 
in the past or over a long 
period of time).

Before You Verify 

Things to avoid and be aware of 
during the verification process:

‣ Avoid verifying twitter reports, 
because it is easy to re-tweet 
information and harder to 
confirm from multiple sources.

‣ Be aware of poisoned data. 
Poisoned Data is data that is 
false, or created to function 
as bait or create a diversion. 

For example: during an 
election, someone could 
create false reports about 
violence at a polling station, 
or supporters of one 
candidate could create false 
reports about intimidation by 
an opposing candidate.

‣ Be aware that there is a 
separate "action taken" 
category to indicate when 
you know that someone has 
taken action on a report. For 
example, an aid agency or 
government entity has 
responded to the situation.

‣ Also, it is important to 
anticipate the quantity of 
reports that you may receive 
to make sure you have 
capacity to keep up with 
report verification. If you are 
implementing a long-term 
campaign, you will need to 
consider sustainability, which 
may require training people 
to administer your instance 
and thinking about funding. 
You may want to consider 
recruiting additional 
volunteers to help with 
verification!
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This document will give you an overview of 
considerations to keep in mind on the 
subject of verification. 
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Ushahidi is a non-profit tech company that specializes in developing free and open source 

software for information collection,visualization and interactive mapping. We build tools for 

democratizing information, increasing transparency and lowering the barriers for individuals to 

share their stories.  We're a disruptive organization that is willing to fail in the pursuit of changing 

the traditional way that information flows. 
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